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interventions in 
target regions 

 
interventions in target 
regions 

D
5.3 

P
relim

inary 
internal evaluation 
reports of 
interventions 

4 
IN

M
S

S
 

R
 

P
U

 

 
24 

C
om

pletion of prelim
inary 

internal evaluation reports 
of interventions 

D
5.4 

Final report on 
effectiveness and 
im

plem
entation 

quality of 
interventions 
aim

ed at targeted 
populations 

4 
IN

M
S

S
 

R
 

P
U

 

 
25 

C
om

pletion of final report 
on effectiveness and 
im

plem
entation quality of 

interventions aim
ed at 

targeted populations 

  W
ork P

ackage 6 

W
ork Package 6:  R

ecom
m

endations, com
m

unication, dissem
ination and exploitation 

D
uration: 

M
1 – M

30  
Lead B

eneficiary: 
A

SPH
ER

 

O
bjectives 

G
eneral O

bjective 

To engage in dialog w
ith relevant stakeholders, providing target-country specific and E

U
 w

ide recom
m

endations to deal w
ith vaccine hesitancy, distributing these 

recom
m

endations and the project w
ork and results w

idely to relevant audiences (public health and health care com
m

unities, E
U

 and country specific stakeholders, and the 
broader public). 

 S
pecific O

bjectives 

1. 
To design and develop recom

m
endations targeted at specific populations, health care professionals and health care authorities for each Target R

egion analysed, 
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based on w
hich w

ider recom
m

endations are proposed for tailored interventions aim
ed at other target audiences, regions and m

em
ber states. 

2. 
To share and com

m
unicate project outcom

es am
ong policy m

akers, health professionals, advocacy groups, and researchers, over the period of the project and at 
the end, using a variety of m

ethods, including active participation. 

3. 
To conduct a high-level European policy conference to discuss im

plications for EU
 policy approaches, research and ‘best practice’ dissem

ination. 

 Intended outcom
es 

To engage stakeholders at all levels and assess solutions based on country-specific factors and further to com
m

unicate country specific and E
U

-w
ide recom

m
endations to 

com
bat vaccine hesitancy to relevant actors in public health, health care and policy arenas based on the im

plem
ented pilot activities so that they m

ay be sustained and 
scaled up across E

U
 country settings after the project period. 

A
ctivities and division of w

ork (W
P description) 

Task N
o 

(continuous 
num

bering 
linked to 

W
P

) 

Task N
am

e 
D

escription 
P

articipants 
In-kind C

ontributions 
and S

ubcontracting 
(Y

es/N
o and w

hich) 
 

N
am

e 
R

ole 
(C

O
O

, BE
N

, 
A

E, A
P, 

O
TH

E
R

) 

T6.1 
G

uidelines w
riting for exploitation 

actions and results dissem
ination [M

1-
M

3] 

D
etailed G

uidelines for exploitation actions w
ill be 

discussed by partners in online partners’ m
eeting, 

devised internally and actioned. It w
ill identify 

target groups, potential partners and other project 
stakeholders across the E

U
 required to ensure 

good exploitation of the project results and 
recom

m
endations. 

The G
uidelines for R

esults D
issem

ination w
ill 

describe plans for the dissem
ination of know

ledge 
gained during the w

ork. It w
ill identify goals, 

dissem
ination locations and events, and evaluate 

and choose appropriate m
ethods. R

elevant 
forum

s and stakeholders for dissem
ination and 

com
m

unication w
ill be identified such as E

U
 

H
ealth Policy Platform

 and European H
ealth 

Forum
 G

astein, and E
U

 C
oalition for Vaccination. 

B
oth guidelines for exploitation actions and results 

A
S

P
H

E
R

 
C

O
O

 
N

o 
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dissem
ination are m

eant to be included in the 
project handbook (D

.1.1). 

The task is coordinated by A
SP

H
E

R
 (average 0.4 

FTE
 per m

onth). 

T6.2 
P

roject w
ebsite, branding and social 

m
edia [M

4-M
30] 

A
 public project w

eb site w
ill be designed and 

im
plem

ented w
ith inform

ation on the project itself, 
partners, w

ork packages, and objectives. C
ontent, 

activities and results w
ill be added as the project 

develops w
ith the site acting as a repository for 

deliverables. The site w
ill be m

aintained after the 
project period through A

S
P

H
ER

 ensuring the 
sustained availability of the project inform

ation and 
results. 

A
 logo w

ill be developed w
ith input from

 partners 
and used on the w

eb site and in publications, to 
support the recognition and branding of the 
project. 

A
 social m

edia presence w
ill be cultivated on 

relevant platform
s to reach for exam

ple 
professionals (LinkedIn), broader public health 
com

m
unity (Tw

itter) and the general public 
(Facebook). 

The task is coordinated by A
SP

H
E

R
 (average 0.4 

FTE
 per m

onth). 

A
S

P
H

E
R

 
C

O
O

 
N

o 

T6.3 
N

ew
sletter and press releases and other 

dissem
ination [M

6-M
30] 

A
 biannual new

sletter w
ill be published starting in 

M
6 to provide punctual updates to inform

 on 
project activities and results in an accessible 
form

at. P
ress releases w

ill be released on specific 
actions as needed. 

A
 full-day pre-conference w

orkshop at the 
E

uropean P
ublic H

ealth (E
P

H
) C

onference at 
latter stages of the project is foreseen to allow

 
partners to dissem

inate results and experiences 
from

 the project to relevant com
m

unities and 
identify pathw

ays for future action, sustainability 
and upscaling of project results and 

A
S

P
H

E
R

 
C

O
O

 
N

o 
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recom
m

endations. The E
P

H
 C

onference is an 
annual scientific conference on public health 
issues in Europe organised by the E

uropean 
P

ublic H
ealth Association that w

ill engage all 
participants and ensure presentation to m

ajor 
stakeholders w

ho w
ill be onsite. 

The task is coordinated by A
SP

H
E

R
 (average 0.4 

FTE
 per m

onth). 

T6.4 
P

olicy briefs [M
28-M

29] 

 

B
ased on the learning system

atized by W
P

3, 
policy briefs w

ith country specific 
recom

m
endations to deal w

ith vaccine hesitancy 
w

ill be produced based on the outcom
es from

 
each of the interventions in the project. They w

ill 
include identified best practices and lessons 
learned. 

The task is coordinated by A
SP

H
E

R
 (average 0.4 

FTE
 per m

onth). 

A
S

P
H

E
R

 
C

O
O

 
N

o 

T6.5 
P

olicy report [M
30] 

 

A
 policy report w

ith recom
m

endations on the best 
strategies to deal w

ith vaccine hesitancy at the 
E

uropean level w
ill be produced. The results of 

the country-specific pilot actions and policy briefs 
(task 6.4) w

ill be extrapolated to the w
ider 

E
uropean level w

ith recom
m

endations on how
 

they m
ay be im

plem
ented in a w

ide variety of 
settings. 

The task is coordinated by A
SP

H
E

R
 (average 0.4 

FTE
 per m

onth). 

A
S

P
H

E
R

 
C

O
O

 
N

o 

M
ilestones and deliverables (outputs/outcom

es) 

M
ilestone N

o 
(continuous num

bering 
not linked to W

P
) 

M
ilestone N

am
e 

W
ork P

ackage 
N

o 
Lead Beneficiary 

D
escription 

D
ue D

ate 
(m

onth num
ber) 

M
eans of V

erification  

M
S

6.1 
P

artnership 
agreem

ents, 
6 

A
S

P
H

E
R

 
C

om
pletion of partnership agreem

ents, 
guidelines w

riting and branding identity 
3 

C
om

pletion of D
6.1 and 

D
6.2 
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guidelines w
riting 

and branding 
identity 

M
S

6.2 
E

xtensive external 
com

m
unication 

6 
A

S
P

H
E

R
 

D
elivery of extensive external 

com
m

unication 
30 

C
om

pletion of D
6.3 and 

D
6.4 

M
S

6.3 
S

pecialized 
reporting 

6 
A

S
P

H
E

R
 

D
elivery of specialized reporting 

30 
C

om
pletion of D

6.5 and 
D

6.6 

D
eliverable N

o  
(continuous num

bering 
linked to W

P
) 

D
eliverable N

am
e 

W
ork P

ackage 
N

o 
Lead Beneficiary 

Type 
D

issem
ination 

Level 
D

ue D
ate 

(m
onth num

ber) 
D

escription  
(including form

at and 
language) 

D
6.1 

G
uidelines for 

exploitation 
actions 

6 
A

S
P

H
E

R
 

R
  

S
E

N
 

 
3 

C
om

pletion of guidelines 
for exploitation actions 

D
6.2 

G
uidelines for 

results 
dissem

ination 

6 
A

S
P

H
E

R
 

R
  

S
E

N
 

 
3 

C
om

pletion of guidelines 
for results dissem

ination 

D
6.3 

W
ebsite and logo 

developm
ent 

6 
A

S
P

H
E

R
 

D
E

C
 

P
U

 

 
4 

D
elivery of w

ebsite and 
logo developm

ent 

D
6.4 

B
iannual 

new
sletters 

6 
A

S
P

H
E

R
 

R
 

P
U

 

 
6 12 

18 

24 

30 

E
dition of bianual 

new
sletters  

D
6.5 

P
olicy briefs on 

vaccine hesitancy 
in the target 
regions 

6 
A

S
P

H
E

R
 

R
 

P
U

 

 
29 

P
ublication of policy 

briefs on vaccine 
hesitancy in the target 
regions 
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D
6.6 

P
olicy R

eport w
ith 

recom
m

endations 
on the best 
strategies to deal 
w

ith vaccine 
hesitancy at the 
E

uropean level 

6 
A

S
P

H
E

R
 

R
 

P
U

 

 
30 

P
ublication of policy 

R
eport w

ith 
recom

m
endations on the 

best strategies to deal 
w

ith vaccine hesitancy at 
the E

uropean level 

 S
ubcontracting  

 Tim
etable 

 

Subcontracting  
G

ive details on subcontracted project tasks (if any) and explain the reasons w
hy (as opposed to direct im

plem
entation by the B

eneficiaries/A
ffiliated E

ntities).  
S

ubcontracting —
 S

ubcontracting m
eans the im

plem
entation of ‘action tasks’, i.e. specific tasks w

hich are part of the E
U

 grant and are described in A
nnex 1 of the G

rant Agreem
ent. 

N
ote: S

ubcontracting concerns the outsourcing of a part of the project to a party outside the consortium
. It is not sim

ply about purchasing goods or services. W
e norm

ally expect that the participants 
have sufficient operational capacity to im

plem
ent the project activities them

selves. S
ubcontracting should therefore be exceptional. 

Include only subcontracts that com
ply w

ith the rules (i.e. best value for m
oney and no conflict of interest; no subcontracting of coordinator tasks). 

W
ork P

ackage N
o 

S
ubcontract N

o 
(continuous 

num
bering linked to 

W
P

) 

S
ubcontract 

N
am

e 
(subcontracted 
action tasks) 

D
escription  

(including task num
ber and 

B
E

N
/A

E to w
hich it is linked) 

E
stim

ated C
osts 

(E
U

R
) 

Justification 
(w

hy is subcontracting 
necessary?) 

B
est-V

alue-for-M
oney 

(how
 do you intend to 
ensure it?) 

 
S

1.1 
 

 
 

 
 

 
S

1.2 
 

 
 

 
 

O
ther issues: 

If subcontracting for the project goes beyond 30%
 of the total eligible 

costs, give specific reasons. 

Insert text 
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