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Work package 1 — project coordination (1)

* Lead partner: ASPHER

 Timelines & Activities

Y1 M2 — face-to-face meeting (BE/WPS8)
Y1 M11 — face-to-face meeting (IE)

Y2 M8 — face-to-face meeting (PL/WPS8)
Y3 M2 — face-to-face meeting (SE)
Y3 M10 — face-to-face meeting (NL/WP8)

* Deliverables
(partnership agreement, intranet, mtg summaries & reports)
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Work package 1 — project coordination (2)

e Partnership agreement
ASPHER — 2 focal point persons (1 IL-based & 1 EU-based) — consortium

* Budget
1 | 2(A) | 300 | 4(C) | 5(H) | 6(K) | 7(A) | 8(S) |9(BGU) | 10(M)_

Staff 38,570 13,370 13,370 24,177 13,370 6,799 13,370 24,177 13,370 24,177
Mtgs 9.015 20,730 20,730 9,780 20,730 9,400 20,730 9,780 20,730 8,655
Equipm 4,500 4,500 4,500 4,500 4,500

* COVID-adjusted (impact+)
1) | 2(A) | 30 | 40 | 5(H) | 6(K) | 7(A) | 8(S) |9(BGU)| 10(M)_

Staff 38,570 13,370 13,370 24,177 13,370 6,799 13,370 24,177 13,370 24,177
Mtgs 9.015 20,730 20,730 9,780 20,730 9,400 20,730 9,780 20,730 8,655
Equipm 4,500 4,500 4,500 4,500



Work package 7 — dissemination &

exploitation (1)
* Lead partner: IAPHP & ASPHER

e Timelines & Activities

Y1 M2+ — website, newsletter, social media...
Y1 M5 — ASPHER DD Retreat 2021 (presentation)

Y2 M5 — ASPHER DD Retreat 2022 (presentation)
Y2 M6 — IAPHP conference 2022 (workshop

Y3 M5 — ASPHER DD Retreat 2023 (presentation)

Y3 M6 — IAPHP conference 2023 (workshop)

Y3 M11 - EPH conference 2023 (project final conference)
Y3 M12 — Public Health Reviews Fproject supplement)

e Deliverables

(website, newsletter, social media, presentations, dissemination
workshops, final conference, PHRS journal supplement)
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Work package 7 — dissemination &
exploitation (2)

* Project logo

* Budget

1) | 2(a) | 300 | 4(9 | 5(H) | 6(K | 70A) | 8(s) |9(8GU) | 10(M)_
Staff 8,676 5,634
Mtgs 4,840 18,460 19,040 4,820 17,880 5,010 13,094 4,820 19,040 4,840

Subcont 17,500
 COVID-adjusted (impact)
1) [ 2(A) | 300 | 40 | 5(H) | 6(K) | 7(A) | 8(S) |9(BGU)] 10(M)_

Staff 8,676 5,634

Mtgs 4,840 18,460 19,040 4,820 17,880 5,010 13,094 4,820 19,040 4,840
Subcont 17,500



Work package 8 — quality plan & evaluation
(1)

* Lead partners: BGU-SPH

 Timelines & Activities

Y1 M2 — evaluation committee (BE/WP1)
Y1 M5 & M10 — teleconference calls

Y2 M2 — face-to-face meeting (IL)
Y2 M8 — face-to-face meeting (PL/WP1)
Y2 M5 & M10 — teleconference calls

Y3 M3 — face-to-face meeting (IL)
Y3 M10 — face-to-face meeting (NL/WP1)
Y3 M5 & M8 — teleconference calls

* Deliverables (mtg summaries & reports)
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Work package 8 — quality plan & evaluation
(2)

e Evaluation Committee:
2 IL-based members + 2 EU-based members + external evaluator(s)

* Budget

-mmmmmmmm

Staff 1,365 7,566 1,611 1,611 1,611
Mtgs 1,540 1,200 520
Subcont 20,000

e COVID-adjusted (no impact but...)

-mmmmmmmm

Staff 1,365 1,611 1,611 7,566 1,611

Mtgs 1,540 520 1,200
Subcont 20,000



