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Code: items delayed from Y1, added activity (planned or proposed), _; OL=online, IP=in person (theoretically)
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WP1

Management (ASPHER)

OL

Partners Meeting (online) 24/01

Deliverable 1.3.2
Partners Meeting report

Deliverable 1.4
Progress report-Y1

IP

Partners Meeting (in person, IE)

April

April

IP

Partners Meeting (in person, PL)

4D

Deliverable 1.3.3
Partners Meeting report

Deliverable 1.4
Progress report- Y2

WP2

Field Qualifications Analysis (AAC, ASPHER)

Deliverable 2.2
Report from the survey

WP3

Mapping HEI Competency Profiles (HUJI, UCC)

Deliverable 3.2
Report from the survey
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(0-N)

M11
(N-D)
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WP4

Workforce Adaption & Employability (UH, JU)

[P

Working meeting (IS)

4D

Development of the
PHI Reference Framework

2w

2w

2w

2w

2w

2w

Deliverable 4.1
PHI PHREF online tool

Organisation of the Practical Placements Scheme

1w

1w

1w

1w

1w

1w

1w

1X

Deliverable 4.2
Practical Placement Scheme

WP5

Building Leadership Capacity (BGU, MU)

IP

Working meeting (IS)

4D

Development of the overall framework for the
PHI Leadership Academy

1w

1w

1w

1w

1w

1w

2w

2w

2w

2w

Deliverable 5.1
PHI Leadership Academy train the trainer manual

WP6

Stakeholder Engagement (IAPHP, SRCU)

IP

One working meeting (IS - Tel Aviv)

3D

Devising the IAMPH campaign

2w

2w

2w

2w

2w

Piloting the campaign in the context of the IAPHP
conferences and PHW video stories series

4w

4w

4w

1w

1w

Deliverable 6.1
IAMPH Campaign Plan

Deliverable 6.2
IAMPH Stories (1st ed)

[P

Deliverable 6.3
IAMPH Happenings at IAPHP conference

Setting up the PHW register

2w

2w

2w

2w

2w

Deliverable 6.4 PHI PHW Register
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WP7

Dissemination (ASPHER, IAPHP)

Prepare project dissemination workshops at the
IAPHP Conference 2022

1w

[P

Deliverable 7.2 Project dissemination workshops
at the IAPHP Conferences 2022

Prepare project presentation sessions at the
ASPHER Retreat 2022

1w

OL

Deliverable 7.1 Project presentation session at
the ASPHER Retreat 2022

Regularly update the project website, newsletter
(2) and social media channels

Deliverable 7.5
Project website, newsletter and social media

Newsl
etter
#2

OL

European Public Health Week

Publications from WP2 and WP3

[P

EPH Conference Workshop (Berlin)

WP8

Quality Plan (BGU)

IP

1st Annual EC meeting (in person, IS)

2D

Deliverable 8.2
Year 1 External Evaluation Report

[P

Interim in person EC meeting
(in the context of the 3rd consortium mtg, PL)

1D

OL

Two interim EC meetings via teleconference
(1st semester & 2nd semester)

1,5h

1,5h

Deliverable 8.1
Summaries of the EC interim meetings (in
person & phone)




