Brussels, 20-11-2020

Subject: Call for proposals EAC/A02/2019

Project reference n®: 618578-EPP-1-2020-1-BE-EPPKA2-CBHE-]JP

Work Plan Year 1

Activities Total
Ref.nr/ ) duration | | vo f M3 | ma | Ms | Me | M7 | M8 | M9 | mM1o | mM11 | M1z
Sub-ref Title (number
nr of weeks)
[WP1] Two project consortium meetings in 8 4d= 4d=
the location of the EU-based partners (BE, IE) days B B
[WP1] Deliverable 1.1 ) o
Terms of reference for the project governance
[WP1] Deliverable 1.2 ) o
Project Intranet
[WP1] Deliverable 1.3 ) o o
Summaries of the project consortium meetings
[WP1] Deliverable 1.4 ) o
Progress report-Y1
[WP2] Two working meetings (IS - 6
Ashkelon/Jerusalem - 1 day jointly davs 3dX 3dX
WP2/WP3) y
[WP2] Survey/self-assessment across PH 24
system in Israel; follow up interviews with key 4wX | 4wX | 4wX | 4wX | 4wX | 4wX
weeks
stakeholders
WP2] Development of the Report 8 2w | 2w | 2w | 2w
[ p p
re FIELD QUALIFICATIONS weeks X/= | X/=| X/=| X/=
[WP2] Deliverable 2.1 ) o
Survey instrument
[WP2] Deliverable 2.2 i o

Report from the survey




[WP3] Two working meetings (IS -

Jerusalem/Ashkelon - 1 day jointly da6ys 3dX 3dX

WP3/WP2)

[WP3] Mapping of the competency profiles of 24

the Israeli schools and programmes of public weeks 4wX | 4wX | 4wX | 4wX | 4wX | 4wX

health

WP3] Development of the Report

ie COI]VIPETEN‘()IY PROFILES OF PH HEIs in 8 2w | 2w | 2w | Zw
weeks X/= | X/= | X/=| X/=

Israel

[WP3] Deliverable 3.1 ) o

Survey instrument

[WP3] Deliverable 3.2

Report from the survey ) °

[WP4] Development of the 12 2w | 2w | 2w | 2w | 2w | 2w

PHI Reference Framework weeks X/= | X/= | X/=| X/=| X/=]| X/=

[WP7] Set up and regularly update the project

website, newsletter (2) and social media R R R R R R R R R R R R

channels (regularly)

[WP7] Prepare project presentation sessions 1 1w

at the ASPHER Retreat 2021 week X/=

[WP7] Deliverable 7.1

Project presentation session at the ASPHER - o

Retreat 2020

[WP7] Deliverable 7.5

Project website, newsletter and social media ) 0 0 0 0 0 0 0 0 0 0 0

[WP8] Evaluation Committee election & 1

selection of internal co-chair (at the 1st hour 1hX

consortium mtg)

Ee/\lli’cf}(}n'lg\;(; Ililgelnterlm meetings via 3 1,5h 1,5h
hours X/= X/=

(1st semester & 2nd semester)




[WP8] Deliverable 8.1

Summaries of the EC interim/internal meetings ] ° °
Work plan year 2
Activities Total
Ref.nr/ _ duration | v, | M> | M3 | M4 | M5 | M6 | M7 | M8 | M9 | M10 | M11 | M12
Sub-ref Title (number
nr of weeks)
[WP1] One project consortium meeting in the 4 4d=
location of the EU-based partner (PL) days
[WP1] Deliverable 1.3
Summary of the project consortium meeting ) °
[WP1} Deliverable 1.4 i o
Progress report- Y2
[WP4] One working meeting (IS - Haifa) 4 4dX
days
[WP4] Development of the 12 2w | 2w | 2w | 2w | 2w | 2w
PHI Reference Framework weeks | X/= | X/= | X/= | X/= | X/= | X/=
[WP4] Organisation of the Practical 8 1w | 1w | 1w | 1w | 1w | 1w | 1w | 1w
Placements Scheme weeks X/= | X/= | X/=| X/=| X/=| X/=| X/=]| X/=
[WP4] Deliverable 4.1 ) o
PHI EPHRF online tool
[WP4] Deliverable 4.2 ) o
PHI Practical Placement Scheme
[WP5] One working meeting (IS - Beer Sheva) 4 4dX
days
[WP5] Development of the overall framework
g)ervterl;:p[:rll-leln[é(:)E;?:;.g?:g)hﬁ)cﬁg?rrl?gg/modalities 14 lw | 1w | 1w | Iw | dw | 1w | 2w ) 2w | 2w | 2w
weeks X/= | X/= | X/= | X/= | X/=| X/=| X/=| X/=| X/=| X/=

and the train the trainer manual to serve as key

for peer series




[WP5] Deliverable 5.1
PHI Leadership Academy train the trainer manual
incl. leadership training modalities

[WP6] One working meeting (IS - Tel Aviv) 3 3%
days
[WP6] Devising the IAMPH campaign w:((a)ks )?/“; ;/“; )?/“; ;/“; )?/“;
[WP6] Piloting the campaign in the context of 14
the IAPHP conferences and PHW video stories weeks 4X 4X 4X 1X 1X
series
[WP6] Setting up the PHW register 10 2w | 2w | 2w | 2w | 2w
weeks X/= | X/= | X/= | X/= | X/=
[WP6] Deliverable 6.1 ) o
PHI IAMPH Campaign Plan
[WP6] Deliverable 6.2 ) o
PHI IAMPH Stories (1st ed)
[WP6] Deliverable 6.3 ) o
PHI IAMPH Happenings at IAPHP 2021
[WP6] Deliverable 6.4 ) o
PHI PHW Register
[WP7] Regularly update the project website, R
newsletter (2) and social media channels (regularly) R R R R R R R R R
[WP7] Prepare project presentation sessions 1 1w
at the ASPHER Retreat 2022 week X/=
[WP7] Prepare project dissemination 1 1w
workshops at the IAPHP Conference 2022 week X/=
[WP7] Deliverable 7.1 Project presentation ) o
session at the ASPHER Retreat 2022
[WP7] Deliverable 7.2 Project dissemination
workshops at the IAPHP Conferences 2022 ) 0
[WP7] Deliverable 7.5
- 0 0 0 0 0 0 0 0 0

Project website, newsletter and social media




[WP8] 1st Annual EC meeting (in person)

2dX
days
[WP8] Interim in person EC meeting 1
(in the context of the 3rd consortium mtg day 1d=
/WP1)
[WP8] Two interim EC meetings via 3 1,5h 1,5h
teleconference hours X/= X/=
(1st semester & 2nd semester)
[WP8] Deliverable 8.1
Summaries of the EC interim meetings (in - 0 0 0
person & phone)
[WP8] Deliverable 8.2
Year 1 External Evaluation Report ] °
Work Plan Year 3
Activities Total
Ref.nr/ _ duration M2z | M3 M5 | M6 | M7 | M8 | M9 | M10 | M11 | M12
Sub-ref Title (number
nr of weeks)
[WP1] Two project consortium meetings in 8 4d= 4d=
the location of the EU-based partners (SE, NL) days
[WP1] Deliverable 1.3
Summaries of the project consortium meetings ] ° °
[WP1] Deliverable 1.4 ) o
Project final report
[WP4] One working meeting (IS - Haifa) 4
4dX
days
[WP4] Organisation of th.e annual 3 1w | 1w 1w | 1w | 1w | 1w
PH Career Fair and Practical Placements
Scheme weeks X/= | X/= X/= | X/= | X/= | X/=
[WP4] Deliverable 4.2 ) o

PHI Practical Placement Scheme




[WP4] Deliverable 4.3

PHI Career Fair ) 0
[WP5] One working meeting (IS - Beer Sheva) 4 days 4dX
[WP5] Pilot of the PHI Leadership Academy 12 2dx | 2ax | 2ax | 2ax | 2dx 2dX
(Peer 5 +1) days
[WP5] Evaluation & adaptation of the PHI
Leadership Academy framework after 5 peer 4 lw | 1w dw

. weeks X/= | X/= | X/=
sessions
[WP5] Deliverable 5.2
Reports from the PHI Leadership Academy pilot - o
(Peer 5 +1)
[WP6] One working meeting (IS - Tel Aviv) 3 3dX

days
[WP6] Piloting the campaign in the context of 14
the IAPHP conferences and PHW video stories weeks 1X 1X 2X 4X 4X 1X 1X
series
[WP6] Deliverable 6.2 ) o o o o
PHI IAMPH Stories (1st cont. and 2nd eds)
[WP6] Deliverable 6.3 ) o
PHI IAMPH Happenings at IAPHP 2023
[WP6] Deliverables 6.5 ) o
Report from the PHI IAMPH Campaign pilot
[WP7] Regularly update the project website, R
newsletter (2) and social media channels (regularly) R R R R R R R R R
[WP7] Prepare project presentation sessions 1 1w
at the ASPHER Retreat 2023 week X/=
[WP7] Prepare project dissemination 1 1w
workshops at the IAPHP Conference 2023 week X/=
[WP7] Prepare project pre-conference at the 2 1w | 1w
EPH Conference 2023 - SEEPHI FINAL
weeks X/= | X/=

CONFERENCE




[WP7] Publish the project supplement in
Public Health Reviews (phone meetings)

hours

1,5h
X/=

1,5h
X/=

1,5h
X/=

1,5h
X/=

[WP7] Deliverable 7.1 Project presentation
session at the ASPHER Retreat 2023

[WP7] Deliverable 7.2 Project dissemination
workshops at the IAPHP Conferences 2023

[WP7] Deliverable 7.3
Project pre-conference at the EPH Conference
2023

[WP7] Deliverable 7.4
Project supplement in Public Health Reviews

[WP7] Deliverable 7.5
Project website, newsletter and social media

[WP8] 2nd & 3rd Annual EC meetings (in
person)

(the latter in the context of the 5% consortium mtg
/WP1)

4 days

2dX

2d=

[WP8] Two interim EC meetings via
teleconference
(1st semester & 2" semester)

3 hours

1,5h
X/=

1,5h
X/=

[WP8] Deliverable 8.1
Summaries of the EC interim meetings

[WP8] Deliverable 8.2
Year 2 & Year 3/Final External Evaluation
Report




