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Kick Off Meeting Agenda
Day 1, Monday 8 February 13:00-16:00 CET
Venue: Zoom

Day 1 Agenda
13:00-16:00 CET Monday 8 February

13:00 — 14:00 Welcome from ASPHER President John Middleton
e ASPHER Introduction
* Agenda Outline
e Partner Teams Round of Introductions

14:00 — 14:50 General update on technical items
* Grant Agreement
* Financial Guarantee
* Pre-financing
* Project Officer
* Consortium Agreement
* Any other items

14:50 — 15:00 Break

15:00 — 16:00 Project Outline, part 1

* Overview of Aims and Objectives

* Timeline/Gant chart

* Administrative Work Packages
- WP1 Management (Project Coordination)
- WP7 Dissemination
- WP8 Quality Plan

* Election of Evaluation Committee

16:00 Day 1 Closed
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Kick Off Meeting Agenda
Day 2, Friday 12 February 09:00-12:00 CET
Venue: Zoom

Day 2 Agenda
9:00-12:00 CET Friday 12 February

9:00 — 9:50 Welcome from ASPHER and Agenda Outline
* Short Address from Israeli Public Health Services Director - TBC
* Short Address from EACEA Project Officer - Luigi Saia

9:50 — 10:00 Break

10:00 — 11:15 Project outline, part 2 (Content Work Packages)
* Preparatory WPs:
- WP2 Field Qualification Analysis
- WP3 Mapping of School’s Competency Profiles
* Development WPs:
- WP4 Workforce Adaption and Employability
- WP5 Building Leadership Capacity
- WP6 Stakeholder Engagement

11:15 - 12:00 Budget
*  Overview and Payment Schedule proposal

12:00 Meeting Closed



