618578-EPP-1-2020-1-BE-EPPKA2-CBHE-]JP

Work Plan Year 3 (15 January 2023 - 14 January 2024)

Activities

Ref.nr/
Sub-ref
nr

Title

Total
duration
(number
of weeks)

M1
J-F

M2
F-M

M3
M-A

M4
A-M

M5
M-J

M6
JJ

M7
J-A

M8
A-S

M9
S-0

M10
O-N

M11
N-D

M12
D-J

[WP1] Three project consortium meetings in
the location of the EU-based partners (BE, SE,
1IE)

12 days

4d=

4d=

4d=

[WP1] Deliverable 1.3
Summaries of the project consortium meetings

[WP4] One working meeting (IS - Haifa)

4 days

4dX

[WP4] Launch of
PHI Reference Framework - proof of concept

[WP4] Evaluation/adjustment of
PHI Reference Framework - proof of concept

[WP4] Organisation of the annual
PH Career Fair and Practical Placements
Scheme

1w
X/=

1w
X/=

1w
X/=

1w
X/=

1w
X/=

1w
X/=

1w
X/=

1w
X/=

[WP4] Deliverable 4.2
PHI Practical Placement Scheme

[WP4] Deliverable 4.3
PHI Career Fair

[WP5] One working meeting (IS - Beer Sheva)

4 days

4dX

[WP5] Pilot of the PHI Leadership Academy
(Peer 5 +1)

6 days

2dX

2dX

2dX

[WP5] Evaluation & adaptation of the PHI
Leadership Academy framework

3 weeks

[WP5] Deliverable 5.2
Reports from the PHI Leadership Academy pilot
(Peer 5 +1)
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[WP6] One working meeting (IS - Tel Aviv)

3 days 3dX
[WP6] Piloting the campaign in the context of
the IAPHP conferences and PHW video stories |8 weeks 3X 3X 1X 1X
series
[WP6] Deliverable 6.2 i o o o
PHI IAMPH Stories (1st cont. and 2nd eds)
[WP6] Deliverable 6.3
PHI IAMPH Happenings at IAPHP 2023 ]
[WP6] Deliverables 6.5 i o
Report from the PHI IAMPH Campaign pilot
[WP6] Setting up the PHW register 10 2w | 2w | 2w | 2w | 2w
weeks X/= | X/= | X/=| X/=| X/=

[WP6] Deliverable 6.4 i o
PHI PHW Register
[WP7] Regularly updat_e the pl_'oject website, [regltlarl R R R R R R R R R R
newsletter (2) and social media channels 9
[WP7] Prepare project presentation sessions 1 1w
at the ASPHER Retreat 2023 week X/=
[WP7] Prepare project dissemination 1 1w
workshops at the IAPHP Conference 2023 week X/=
[WP7] Prepare project pre-conference at the 2 1w | 1w
EPH Conference 2023 - SEEEPHI FINAL _ _
CONFERENCE weeks X/= | X/=

. Lo 4,5 1,5h 1,5h 1,5h
[WP7] Project publications hours X/= X/= X/=
[WP7] Deliverable 7.1 Project presentation i o
session at the ASPHER Retreat 2023
[WP7] Deliverable 7.2 Project dissemination i o

workshops at the IAPHP Conferences 2023




618578-EPP-1-2020-1-BE-EPPKA2-CBHE-]JP

[WP7] Deliverable 7.3
Project pre-conference at the EPH Conference
2023

[WP7] Deliverable 7.5
Project website, newsletter and social media

[WP8] 2nd Annual EC meetings (BE)

2 days

2dX

[WP8] Two interim EC meetings via
teleconference
(1st semester & 2 semester)

3 hours

1,5h

1,5h

[WP8] Deliverable 8.1
Summaries of the EC interim meetings

[WP8] Deliverable 8.2
Year 2 External Evaluation Report

Work Plan Year 3.5 (15 January 2024 - 14 July 2024)

Activities

Ref.nr/
Sub-ref
nr

Title

Total
duration
(number
of weeks)

M1
J-F

M2
F-M

M3
M-A

M4
A-M

M5
M-J

M6
JJ

[WP1] Oneproject consortium meetings in the
location of the EU-based partners (NL)

4 days

4d=

[WP1] Deliverable 1.3
Summaries of the project consortium meetings

[WP1] Deliverable 1.4
Project final report

[WP4] Evaluation/adjustment of
PHI Reference Framework - proof of concept

[WP5] Pilot of the PHI Leadership Academy
(Peer 5 +1)

4 days

2dX

2dX

[WP5] Evaluation & adaptation of the PHI
Leadership Academy framework

1 week

1w




618578-EPP-1-2020-1-BE-EPPKA2-CBHE-]JP

[WP5] Deliverable 5.2
Reports from the PHI Leadership Academy pilot
(Peer 5 +1)

[WP6] One working meeting (IS - Tel Aviv)

3 days

3dX

[WP6] Piloting the campaign in the context of
the IAPHP conferences and PHW video stories
series

6 weeks

1X

2X

2X

1X

[WP6] Deliverable 6.2
PHI IAMPH Stories (1st cont. and 2nd eds)

[WP6] Deliverable 6.3
PHI IAMPH Happenings at IAPHP 2024

[WP6] Deliverables 6.5
Report from the PHI IAMPH Campaign pilot

[WP7] Regularly update the project website,
newsletter (2) and social media channels

R

(regularl
y)

[WP7] Prepare project dissemination
workshops at the IAPHP Conference 2023

1
week

1w
X/=

[WP7] Project publications

1,5
hours

1,5h

[WP7] Deliverable 7.2 Project dissemination
workshops at the IAPHP Conferences 2024

[WP7] Deliverable 7.4
Collection of Project publications

[WP7] Deliverable 7.5
Project website, newsletter and social media

[WP8] 3rd Annual EC meeting (NL)

2 days

2dX

[WP8] One interim EC meetings via
teleconference

1,5
hours

1,5h

[WP8] Deliverable 8.2
Year 3/Final External Evaluation Report
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