SEEEPHI Work Plan Y2 (15 Jan 2022 - 14 Jan 2023)
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WP1

Management (ASPHER)

OL

Partners Meeting (online)

24/01

Deliverable 1.3.2 Partners meeting report

Deliverable 1.4 Progress report Y1

Partners meeting (In person - PL)

20-
23/09

Deliverable 1.3.3 Partners meeting report

Deliverable 1.4 Progress report - Y2

WP2

Field Qualifications Analysis (AAC, ASPHER)

Deliverable 2.2 Report from the survey

WP3

Mapping HEI competency profiles (HUJI, UCC)

Deliverable 2.2 Report from the survey

WP4

Workforce Adaption & Employment (UH, JU)

Working meeting (online)

4D

Development of the PHI Reference Framework

2w

2w

2w

2w

2w

2w

Deliverable 4.1 PHI PHRF online tool

Organisation of the Practical Placement Scheme

1w

1w

1w

1w

1w

1w

1w

1w

Deliverable 4.2 Practical Placement Scheme

WP5

Building Leadership Capacity (BGU, MU)

Working meeting

4D

Development of the leadership academy

1w

1w

1w

1w

1w

1w

2w

2w

2w

2w

Deliverable 5.1 Leadership academy ToT manual
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WP6

Stakeholder Engagement (IAPHP, SRCU)

One working meeting (IS - AAC)

3D

Devising the IAMPH campaign

2w

2w

2w

2w

Piloting the campaign in the context of the IAPHP
conferences and PHW video stories series

4w

4w

4w

1w

1w

Deliverable 6.1
IAMPH Campaign Plan

Deliverable 6.2.1
IAMPH Stories (1st ed)

Deliverable 6.3.1
IAMPH Happenings at IAPHP conference

16/05

Setting up the PHW register

2w

2w

2w

2w

2w

Deliverable 6.4 PHI PHW Register

WP7

Dissemination (ASPHER, IAPHP)

Deliverable 7.2 Dissemination workshop at IAPHP
conference

1w

16/05

Deliverable 7.1 Presentation at ASPHER Retreat

1w

14-
15/10

Deliverable 7.5 website /newsletter

WP8

Quality Plan (BGU)

1st annual EC meeting (PL)

10/04

Interim EC meetings

20-
23/09
PL

online

Deliverables 8.1 and 8.2 EC reports

Y1
report
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